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ABSTRAK 

 

Ery Wijayanti 

ANALISIS PELAKSANAAN ePUSKESMAS DENGAN METODE HOT-FIT 

DI PUSKESMAS KAUMAN PONOROGO 

 

95 halaman + 8 tabel + 21 gambar + 9 lampiran  

Latar Belakang: ePuskesmas merupakan salah satu aplikasi Simpus berbayar yang 

digunakan oleh Puskesmas Kauman Ponorogo sejak April 2022 di induk dan 

jaringan desa. Namun dalam pelaksanaannya masih ditemui kendala sehingga 

capaian kinerja input harian pelayanan pasien di ePuskesmas masih berkisar78,38% 

- 95,5% perharinya dari target harian 100% yang ditetapkan oleh Dinas Kesehatan 

Ponorogo. Penelitian ini bertujuan untuk mengetahui komponen dasar dan sistem 

kerja ePuskesmas, menganalisis pelaksanaan ePuskesmas di Puskesmas Kauman 

Ponorogo dengan metode HOT-Fit, dan mengetahui faktor penghambat 

pelaksanaan ePuskesmas.  

 

Metode: Penelitian ini adalah penelitian kualitatif dengan metode HOT-Fit. 

Populasi adalah petugas Puskesmas Kauman Ponorogo yang terlibat dalam 

pengoperasian ePuskesmas. Sampel dipilih dengan menggunakan teknik Purposive 

Sampling. Pengumpulan data dilakukan dengan teknik wawancara. Validasi data 

dilakukan dengan teknik triangulasi sumber terhadap responden kunci.  

 

Hasil: hasil wawancara menunjukkan bahwa kemampuan personal SDM tidak 

sama, pembagian beban kerja yang tidak merata, dan pelatihan sudah dilakukan 

namun perlu lebih ditingkatkan pada SDM tertentu. Dukungan manajemen sudah 

ada namun belum ada komitmen antara pimpinan dan karyawan di induk dan 

jaringan desa dalam penginputan data obat di ePuskesmas. Fasilitas pendukung 

seperti komputer dan internet belum merata di jaringan desa. Adanya kendala teknis 

pada aplikasi ePuskesmas, internet, listrik dan faktor SDM menyebabkan laporan 

harian belum realtime, namun tidak mempengaruhi laporan bulanan.  

 

Simpulan: faktor SDM, Organisasi dan Teknologi berpengaruh terhadap 

keberhasilan pelaksanaan ePuskesmas di Puskesmas Kauman Ponorogo 

 

Kata Kunci: Analisis, ePuskesmas, Puskesmas Kauman 
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ABSTRACT 

 

Ery Wijayanti 

ANALYSIS THE IMPLEMENTATION OF ePUSKESMAS USING THE 

HOT-FIT METHOD AT KAUMAN PUBLIC HEALTH CENTER of 

PONOROGO 

95 pages + 8 tables + 21 pictures + 9 attachments 

Background: ePuskesmas is a paid Simpus application used by the Kauman 

Ponorogo Health Center since April 2022 in the main and village networks. 

However, in practice there are still obstacles so the daily input performance for 

patient services at ePuskesmas is still around 78.38% - 95.5% per day of the daily 

target of 100% set by the Ponorogo Health Office. This study aims to determine the 

basic components and work systems of ePuskesmas, analyze the implementation of 

ePuskesmas at Kauman Ponorogo Health Center using the HOT-Fit method, and 

find out the inhibiting factors for ePuskesmas implementation. 

Methods: This research is qualitative research using the HOT-Fit method. The 

population is the Kauman Ponorogo Health Center staff who are involved in 

operating the ePuskesmas. Samples were selected using the Purposive Sampling 

technique. Data collection was done by interview technique. Data validation was 

carried out using source triangulation techniques for key respondents. 

Result: the results of the interviews show that the personal capabilities of human 

are not the same, the workload is not evenly distributed, and training has been 

carried out but needs to be further improved for certain human. Management 

support already exists, but there is no commitment between leaders and employees 

at the main and village network in inputting drug data at the ePuskesmas. 

Supporting facilities such as computers and the internet are not evenly distributed 

in the village network. There are technical constraints on the ePuskesmas 

application, internet, electricity, and human factors causing daily reports to not be 

real-time, but do not affect monthly reports. 

Conclusion: Human, Organizational and Technology factors influence the 

successful implementation of ePuskesmas at the Kauman Ponorogo Health Center 

Keywords: Analysis, ePuskesmas, Kauman Health Center 
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