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ABSTRAK
Annisaur Rohmi Saadah

ANALISIS PENGELOLAAN OBAT KADALUWARSA DAN STOK MATI
DI RSAU dr. EFRAM HARSANA

Pengelolaan obat di instalasi farmasi rumah sakit merupakan aspek penting dalam
menjamin mutu pelayanan, meningkatkan efisiensi penggunaan anggaran, serta
mendukung keselamatan pasien. Permasalahan obat kadaluwarsa dan stok mati masih
sering terjadi akibat ketidaktepatan dalam perencanaan, pengadaan, penyimpanan, dan
pengendalian persediaan sehingga berpotensi menimbulkan kerugian finansial serta
menurunkan mutu pelayanan kesehatan. Penelitian ini bertujuan untuk menganalisis sistem
pengelolaan obat, mengidentifikasi faktor-faktor yang memengaruhi terjadinya obat
kadaluwarsa dan stok mati, serta mengevaluasi efektivitas penerapan standar operasional
prosedur di RSAU dr. Efram Harsana. Penelitian ini menggunakan metode deskriptif
dengan pendekatan kualitatif dan kuantitatif secara retrospektif berdasarkan data
pengelolaan obat periode 2024-2025. Data diperoleh melalui observasi, wawancara, dan
telaah dokumen. Sampel penelitian meliputi seluruh data obat kadaluwarsa dan stok mati
di gudang farmasi RSAU dr. Efram Harsana yang memenubhi kriteria inklusi, yaitu obat
yang tercatat sebagai obat kadaluwarsa dan stok mati serta memiliki data lengkap selama
periode Januari 2024 — Desember 2025. Data dianalisis secara deskriptif dengan
membandingkan hasil penelitian terhadap standar pengelolaan obat yang berlaku. Hasil
penelitian menunjukkan bahwa penyimpanan obat telah memenuhi 100% indikator
kesesuaian serta menerapkan prinsip First In First Out (FIFO) dan First Expired First Out
(FEFO). Persentase obat kadaluwarsa sebesar 0% telah memenuhi indikator ideal,
sedangkan persentase stok mati sebesar 0,33278% dengan nilai kerugian Rp1.038.675
masih belum memenuhi indikator ideal. Faktor yang memengaruhi terjadinya stok mati
meliputi perencanaan kebutuhan obat, pengadaan, perubahan pola peresepan akibat rotasi
dokter, sistem informasi, dan pengendalian persediaan. Disimpulkan bahwa pengelolaan
obat di RSAU dr. Efram Harsana telah efektif dalam mencegah obat kadaluwarsa, namun
pengendalian stok mati masih perlu dioptimalkan melalui evaluasi kebutuhan obat,
koordinasi dengan tenaga medis, dan pemantauan persediaan secara berkala.

Kata kunci: Pengelolaan obat, Obat kadaluwarsa, Stok mati
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ABSTRACT
Annisaur Rohmi Saadah

ANALYSIS OF DRUG MANAGEMENT EXPIRATION AND DEAD STOCK
IN RSAU dr. EFRAM HARSANA

Drug management in hospital pharmacy installations is an important aspect in
ensuring the quality of service, increasing the efficiency of budget use, and supporting
patient safety. The problem of expired drugs and dead stock still often occurs due to
inaccuracies in planning, procurement, storage, and inventory control so that it has the
potential to cause financial losses and reduce the quality of health services. This research
aims to analyze the drug management system, identify the factors that affect the occurrence
of expired drugs and dead stock, and evaluate the effectiveness of the implementation of
standard operational procedures at RSAU dr. Efram Harsana This research uses a
descriptive method with a qualitative and quantitative approach retrospectively based on
drug management data for the 2024-2025 period. Data was obtained through observation,
interview, and document review. The research sample includes all data on expired drugs
and dead stock in the pharmaceutical warehouse of RSAU dr. Efram Harsana that meets
the inclusion criteria, namely drugs that are recorded as expired drugs and dead stock and
have complete data during the January 2024 — December 2025 period. The data was
analyzed descriptively by comparing the research results against the applicable drug
management standards. The research results show that the drug storage has met 100% of
the suitability indicator and applied the First In First Out (FIFO) and First Expired First
Out (FEFO) principles. The percentage of expired drugs of 0% has met the ideal indicator,
while the percentage of dead stock of 0,33278% with a loss value of Rp1,038,675 still does
not meet the ideal indicator. Factors that affect the occurrence of dead stock include
planning medicine needs, procurement, changes in prescription patterns due to doctor
rotation, information systems, and inventory control. It is concluded that drug management
in RSAU dr. Efram Harsana has been effective in preventing drug expiration, but dead
stock control still needs to be optimized through evaluation of drug needs, coordination
with medical personnel, and periodic inventory monitoring.

Keywords: Drug management, Expired drugs, Dead stock
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